
ONLY 

ONE

YOU

Behaviour support & leadership 
to get the young people of your 
school independent, resilient and 
creating a future they want.



ONLY ONE YOU

WHO IS THIS PROGRAMME FOR?

Mark has 20 years experience as a teacher, school leader, trainer and 
coach.

Mark is the founder of Equal Parts Education a company that delivers 
a turn around programme for permanently excluded students across 
the Midlands, as well as working in partnership with schools and 
universities to deliver training and coaching to staff at all stages of 
their careers.

Mark’s passion is still the classroom and he can be found most days 
teaching across all phases, in mainstream, alternative and special.

The Only One You coaching programme helps staff to raise student’s aspirations and 
challenge negative attitudes and behaviours. Changes are made through a relational 
approach using solutions-focused dialogue and framed within the themes of potential, 
responsibility and relationships.

Mark Goodwin

Do you have students who need help with focus? With seeing the importance of working 
hard and making school work? Students who need to change their attitudes and 
behaviour?

Do you have staff who need help with getting the best out of young people? Do you need 
to revitalise your whole school approach to behaviour? Do you need intervention with a 
particular year team, department or your pastoral staff?



STUDENT PROGRAMME - MAKING SCHOOL WORK

Sessions will include: Questions & 
dialogue plus practical exercises 
that lead to teachable moments and 
opportunities to change habits and 
make lasting changes.

All students get their own full 
colour workbook with activities, key 
messages and reminders to support 
their work.

1. Re-connect to your potential  

2. Make better choices  

3. Make better mistakes

4. Build your own superpower - 

Resilience

5. Choose a mask that helps  

6. Goal setting & future 

Planning 

STAFF PROGRAMME - MAKING TEACHING WORK
1. Leadership support for your 

school’s Behaviour Lead

2. Behaviour policy review 

3. Behaviour Learning Walks and 

in-class support 

4. Individual staff coaching & 

    improvement programme

5. Staff training - whole 

    school/year group/pastoral 

    staff

Next Steps...

Visit equalpartseducation.co.uk, email mark@equalpartseducation.co.uk or call 07504 
063126 to book your free 30 minute consultation on how we can help. 
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“Mark works with us as a Behaviour & Leadership Consultant. He brings strategic experience that 
has helped us to develop and deliver our Behaviour Policy as well as delivering staff training and 
coaching. He also works directly with some of our most disengaged students, in and out of the 
classroom and with some notable successes, to help them re-connect with school.”

MICHELLE CORRIGAN - ASSISTANT PRINCIPAL,
FORTE ACADEMY, AMINGTON

“Mark’s work with our Associate Teachers has always been exceptional. His knowledge, experience 
and expertise shines through and our trainee teachers have always left his behaviour sessions 
feeling excited and positive about what they can achieve when working with children. His sessions 
have been informative, engaging and incredibly useful and are always based on the best available 
evidence complimented by Mark’s years of experience.”

RUTH ARGYLE - DEPUTY DIRECTOR, 
KEELE AND NORTH STAFFORDSHIRE TEACHER EDUCATION (KNSTE)

“We really value Mark’s work with the students of Reflective School Support. He readily engages with 
any of our students, of all ages, especially some of the most disengaged and disconnected young 
people, supporting them to wards a better relationship with school, education and themselves.”

DEBBIE BARNES - DIRECTOR,
REFLECTIVE SCHOOL SUPPORT

“We only use teachers that have the skills and flexibility of approach to engage our learners. Mark’s 
work each week shows that he is more than capable of this and the outcomes he has achieved with 
our students are commendable. His ability to work tirelessly to quickly build positive relationships 
with our students has been merit worthy and has ensured his lessons are enjoyed and as a result, 
great learning takes place.”

ZOIE STEVENSON - HEADTEACHER, 
THE HAVEN SCHOOL, STAFFORD
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