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YOU
A self-improvement coaching 
scheme to get young people 
independent, resilient and 
creating a future they want.



ONLY ONE YOU

WHO IS THIS PROGRAMME FOR?

Impact is measured using school accountability measures and student feedback

Mark is a very experienced teacher, trainer and coach who uses 
his expertise in behaviour management to help all students make 
school work for them and create the future they want.

Mark’s enthusiasm, warm-hearted approach and, above all, practical 
solutions-focused strategies have impacted positively on hundreds 
of students, including those deemed hard to reach or disengaged. 

Mark is founder and CEO of Equal Parts Education a company that 
delivers turn around work with permanently excluded students 
across the Midlands.

The Only One You coaching programme helps to raise student’s aspirations and challenge 
negative attitudes and behaviours through solutions-focused questions and dialogue, 
framed within the themes of potential, responsibility and relationships.

Mark Goodwin

Do you have students who need help with focus? With seeing the importance of working 
hard and making school work? Students who need to change their attitudes and behaviour?

The Only One You coaching programme works to address the needs of young people who 
demonstrate attitudes, thinking and behaviours that present barriers to achievement and 
attainment and may lead to disengagement.



6 WEEK PROGRAMME - MAKING SCHOOL WORK

Sessions will include: Questions. Dialogue. Opportunities for reflection. Practical learning 
and engagement activities – including group and individual challenges and presentations. 
Activities between sessions and follow-up. Completion celebration and presentation 
of certificates. All students get their own work book with activities, key messages and 
reminders to support their work.

1.  Re-connect to your potential  

2.  Make better choices  

3.  Make better mistakes  

4.  Build your own superpower - Resilience 

5.   Choose a mask that helps  

6.  Goal setting & Future Planning  

The Only One You coaching programme helps to raise student’s aspirations through 
solutions-focused questions and dialogue, framed within the themes of potential, 
responsibility and relationships.

Student transformation over a six-week programme is possible by building independence 
and resilience; increasing the capacity to build positive relationships; helping to realise 
potential; and taking responsibility for making school work. 

The programme enables participants to build a positive mental attitude and self-belief; 
develop a growth mindset; set goals; become more independent learners; communicate 
more effectively; manage stress and anger better; and build leadership skills.

Next Steps...

Visit www.equalpartseducation.co.uk or call 07504 063126 to book your free 30 minute 
consultation on how we can help.



“Mark has run his coaching turn-around programme with some of our most disengaged 
boys - sometimes one-to-one but also with groups from Key Stage 3 and 4. Mark is able to 
connect with these students and build a relationship that allows the students to take more 
responsibility for their education and start to build a better relationship with school. I have 
seen the impact Mark has made through his scheme, for our school and importantly for 
the young people he works with - all the participants and their parents comment positively 
on the changes he has helped them to make.”

C. CATTERALL, ASSISTANT HEAD TEACHER, 
THOMAS ALLEYNES HIGH SCHOOL, STAFFORDSHIRE

“Mark’s strength and skill is in behaviour management. In his work with our school, Mark 
has shown himself to be dedicated to improving student’s experiences. Mark builds positive 
relationships with students and has been instrumental in improving the life chances of 
some of our most vulnerable and disengaged students.”

HEAD OF SCHOOL, 
STAFFORDSHIRE

“Evaluations on the training delivered by Mark are always very positive with participants 
readily connecting with his positive and engaging style and recognising the quality of 
the resources he shares and the practical classroom relevance of the training. Mark is 
very professional in his delivery - he brings a wealth of practical experience and current 
research to his events to ensure that all participants experience new learning and a deeper 
understanding.”

ASSISTANT DIRECTOR, 
UTTOXETER LEARNING TRUST, STAFFORDSHIRE.

Equal Parts Education


